
Notes from 10/17 Meeting

Jerel Frazier-ADOA
Jeff Blackwell-Yuma County SO
Katie Brandis-Flagstaff
Laura Herrera-Pinal County SO
Deann MacLeod-Kingman
Susan Papatrefon-SEACOM
Samantha Russell-Yavapai County SO
Jim Stilwell-MCSO
Patty Simpson-DPS
Geoff Kuhm-Tucson
Heather Pyatt-Morris-Yuma
Karen Sutherland-Scottsdale

Excise Tax Update-Patty Simpson will be taking this over as the state has done all that it can do
with involvement and is unable to lobby.  This will be held off until after the election.  May raise
the asking to two or three dollars.

Training for newer supervisors and managers or those wanting to promote to these roles-Jerel
The state partnered with AZ APCO/NENA and will host our first session, “The Importance of
Documentation”.  This will be a virtual platform with subject matter experts from around the state
participating.  We have had a large number of people RSVP, if those numbers are accurate we
may look into capping these sessions at 50 people and having more than one session.  We plan
to have a session like this every 90 days, if good feedback is received.

Future topic ideas for sessions:

Courageous Conversation with Employees
How to Balance Your Power for Positive Leadership

Geoff-offered up his training group to assist.
Patty-DPS has a Leaders in Training  program at DPS.  This is a 4 week course and is open to
any agency.

Round table and ideas for future projects:

Deann-discussed ALEAP certification and a future meeting to finalize this.
Patty-would like to continue to focus on standardizations and certifications.  DPS doing away
with 40 wpm typing.
Geoff-possible study guide for those interested in applying, published out of the state office.
Tucson is working on their 3-1-1 program to lessen burden on 9-1-1, connecting community
wellness and other community resources-this is targeted to begin in March.
Karen-checking on agencies using the grant for school contact etc



Samantha-YCSO-won’t know until November when their software is installed.  Navajo County is
up and running.
Jim Stilwell-an RFP was created to find a solution.
Karen-would like to work on an all dispatch recruit initiative-We are 9-1-1.  This could be
publicized throughout the state and possibly coincide with NTW.  Jim Stilwell and Sam Russell
are interested.
Jerel-state could assist with announcements for this and help to coordinate along with AZ
APCO/NENA.
Could have one for northern Arizona, one for central, and one for southern.

How long hiring is taking from the time of application until in the door?
Yavapai County SO 20-25 days from the time they start background.
SEACOM 4-6 months
Tucson 4-6 months
Scottsdale 4 months
MCSO 6-8 weeks
Kingman 3-4 months Psych via zoom
Yuma County SO- 4-6 months

Jerel-will reach out for job description information so that a working group can start working on
Job Classifications.
Jerel-we are still waiting on curriculum information from community colleges so that we can
review this.
Jerel-I’ll send out some information on priority lists for the state’s agenda if funds increase.  This
will be compiled after receiving information from Comm Managers across the state.


